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Professor K™ Entrepreneur Development Program

Professor K Enterprises offers a retained entrepreneur development services for
professionals seeking assistance in making the transition from employee to business
owner. Clients can expect to acquire knowledge and skills that will develop their
leadership, entrepreneurship, and networking skills. Participants in this program have
gained clarity on how align their personal brand with the mission and vision of their new
enterprise.

Ideal Clients

The Entrepreneur Development Program is focused on assisting three types of
professionals.

« Corporate Executives —Executives seeking new challenges and opportunities to
leverage their skills. These professionals have been successful in their corporate
careers, yet yearn for the autonomy and freedom of entrepreneurship.

« Mid-level Manage — Mid-level managers seeking new challenges and opportunities
to leverage their skills. These professionals have decided that they prefer to be an
entrepreneur versus becoming a corporate executive.

« Experienced Experts — Individual contributors seeking an opportunity to launch a
business venture. These professionals are experts in a specific field or industry who
believe they have the experience or business concept that will revolutionize their area
of focus.

All clients will be asked to state their objectives for the Entrepreneur Development
Program upfront to ensure clarity on the desired outcomes and the time required to obtain
the desired results.

Entreprenuer Development Program Contents

The Executive Development Program includes three phases:

1. Discovery — Identify your unique knowledge, skills, and abilities. Define your
brand promise and unique selling proposition to guide your business planning.

2. Planning — Develop 3-year plan for your business. Set objectives, strategies, and
initiatives for your professional development, value-creating processes,
marketing, and financial management.

3. Execution — Launch strategic initiatives focused on reaching your business goals
and objectives. Execute “brand-building” strategies to create an image to match

your brand promise and unique selling proposition.
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Each phase takes 3-6 months to complete. The client sets the program pace and can
choose to complete a minimum of one phase with a Professor K coach. Each client
receives two hours of one-on-one coaching sessions via phone or in-person for minimum
of six (6) months. In addition, clients have unlimited access to a Professor K coach via e-
mail and can schedule ad-hoc sessions based upon the availability of their coach.

Executive Development Program Materials
All clients complete assessments to determine their:

1. Social style and dominant behaviors in a work environment
2. Preferred role on a team
3. Five primary strengths

The results of these assessments will aid each participant in developing their personal
brand and creating a business plan. Each client will receive a worksheet to guide them
through business planning process. Clients will have access to assessments in the
following areas if they retain a Professor K coach through the Execution phase:

1. Personal Brand Assessment
2. Listening
3. Time Management

Program Fees

The Professor K Entrepreneur Development Program fees and minimum required retainer
period are as follows:

Executive Manage Expert
*  $750/moth *  $500/month *  $250/month
e 6-month minimum e 6-month minimum e 12-month minimum
retainer retainer retainer

A 10% discount is available if payment is made in full at the onset of the retainer. Clients
can also choose to make monthly payments as an alternative payment option.

Interested? Visit www.professork.com to make an appointment.
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